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Army Family Action Plan (AFAP)
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AFAP is an Army-wide program that allows all members of the Army team—active duty and retired military, family members and civilian employees—the opportunity to voice concerns and raise issues to installation and Army leadership.

Get involved with AFAP!!!

If you are a commander, you can draw on the real-time quality of life information AFAP provides-and you can support a strong AFAP program in our community.

If you are a soldier, retiree, civilian, or family member, you can be part of local, MACOM and HQDA AFAP programs.

· Be a delegate and share your good ideas.

· Submit an issue.

· Volunteer to help with a symposium, or to be a member of the AFAP Organizing Committee to put it together.

· Become familiar with current AFAP issues – tell people what’s happening – get them energized to promote Army quality of life through the AFAP process.

· FOR MORE INFORMATION, CALL THE 415TH BSB AFAP COORDINATOR AT DSN 489-7521, COM 0631-536-7521.

How the AFAP Process works:

· Installations and local levels hold AFAP symposiums or conferences – Active, Reserve, and National Guard soldiers, retirees, surviving spouses, DA civilians and family members identify issues that they believe are important to maintain a good standard of living.

· Local commanders see to it that the issues are worked toward resolution......about 95% of AFAP issues are retained and worked at local level, and result in on-going community improvements.

· Some issues are applicable beyond the local level – these are sent to MACOM AFAP conferences or symposiums, and to HQDA, where delegates from across the Army determine which will go into the Plan.  The issues that are selected for the AFAP are worked toward resolution by Army staff and DoD agencies.

· A board of key Army staff general officer and senior executive service representatives lends the “teeth” to the AFAP process.  This board, the AFAP General Officer Steering Committee (GOSC), reviews the progress of AFAP issues on a semiannual basis.  The AFAP GOSC is the final deciding authority on the status of all issues (determining if an issue is Completed [resolved]), Unattainable, or needs to remain Active until the issue’s stated objectives have been met.

· Well over 450 issues have entered the AFAP in its 18-year history.

· AFAP is year-round – issues are continually being monitored and worked toward resolution....at local levels, MACOMS, and HQDA.

SOME AFAP SUCCESS STORIES...

· Service members’ Group Life Insurance increased from $50,000 to $200,000

· A DoD Reserve Component family member ID card was established

· A vehicle can be stored at government expense when a soldier is reassigned to an area where shipment isn’t authorized

· Family Support Groups were institutionalized

· Programs like Army Family Team Building (AFTB) and Better Opportunities for Single soldiers (BOSS) were born

415TH BSB AFAP UPDATE

2001 415th BSB AFAP Issues
Health and Dental


1.  Dental Care for Retirees


2.  Comprehensive and Integrated Services for Families of 
Children with Special Needs


3.  Weekend Walk-in Clinics

Single Soldiers


1.  Barracks Space and Privacy Rights


2.  Expansion of Military Mass Transportation


3.  Modification of BOSS Fund Regulations for Fund 
Raising and Spending


Community Support


1.  Policies and Regulations Regarding USAREUR Drivers License


2.  Lack of Indoor Recreational Facilities for Children


3.  Inadequate Military Public Transportation in the 




Kaiserslautern Military Community

Teens


1.  Enforcing School Bus Safety and Behavior Rules


2.  Operation for the Host Nation and US Teen Interaction


3.  Lack of Realistic Sex and Drug Education for Teens

Housing and Public Works


1.  One Department of Defense Standard for Housing


2.  Non-availability of Physically Challenged Units in OCONUSHousing 





3.  Lack of Customer Satisfaction with Housing Maintenance

Children and Youth


1.  Combines System for Registering and Using Child Development Centers and Youth Services Programs Within the Kaiserslautern Military Community Under a Single Standard


2.  Hours of Operation, Facility, and Staffing are Insufficient to
Meet Child Care Needs in the KMC


3.  Department of Defense Dependent Schools Staffing and Curriculum


Consumer Services


1.  Military Clothing Allowance is Insufficient


2.  Retirees Privileges OCONUS to Installation Facilities


3.  Department of Defense Subsidized Funding for MWR Category C Programs

Top Ten USAREUR AFAP 2001  Conference Issues
1. 
Funding for MWR Cat C Community Clubs (from the 415th BSB 2001 AFAP Symposium)

2.  
New Army PT Uniform Price

3.  
Child Development Services Late Fees

4.  
USAREUR Emergency Leave Policy

5.  
Unemployment Compensation for Military Spouse

6.  
Resources for USAREUR Special Education

7.  
USAREUR Educational and Vocational Programs for Special Needs Adults

8.  
Uninterrupted TRICARE Service

9.  
Education Benefits Conversion for Family Members

10. 
Physical Education in DODEA
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