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	TitleofIssue: AAFES Quality Assurance
	IssueDescription: This particular issue consisted of three separate issues in one.3‐1. First issue was the overpricing of items in Europe. Mr. John Sharp, Regional AAFESManager, stated AAFES does match prices AAFES to AAFES in Europe. Sale/reduction prices are basedon the demand in each specific location. At each specific location prices at a Shoppette and PX/BXshould be equal. If there is a difference it is due to a one time sale due to excess inventory being pricedfor reductions.3‐2. The second issue is there is a disconnect between what customers are requesting and whatis provided. Mr. Sharp stated there is a system in place where customers can request specific items thatare currently not being sold. However, it needs to be multiple requests not just a single one due to timeand cost of bringing the item to the shelf.3‐3. There is limited selection and insufficient supply of products for the volume of consumers inEurope. Mr. Sharp stated this is an ongoing, internal improvement process for AAFES. This is a primaryconcern for AAFES and he feels he will be able to significantly reduce supply shortages with processimprovements.
	IssueStatus: 3-1 This issue was closed.3-2 This issue was closed.3-3 This issue remains open.
	ResetButton1: 
	EmailSubmitButton2: 



